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January 10, 2022 
 

A regular meeting of the Board of Education of the Westhampton Beach Union Free School District, 
Suffolk County, New York, was held in the Elementary School Cafetorium, on January 10, 2022. 
 
Board of Education members present:  Ms. Suzanne M. Mensch, Ms. Dawn Arrasate, Ms. Joyce 
Donneson, Mr. George R. Kast, Mr. Halsey C. Stevens, and Ms. Heather Wright. 
 
Absent: Ms. Stacy Rubio 
 
Also Present:  Carolyn J. Probst, Superintendent of Schools; Judy Iannone, District Clerk; William Fisher, 
Assistant Superintendent for Personnel & Instruction; Jacqueline I. Pirro, Assistant Superintendent for 
Business; and approximately 30 staff, students, and community members.   
  
The meeting was called to order by Ms. Suzanne Mensch, President, at 7:05 p.m.  
 
The pledge was conducted. 
 

EDUCATIONAL PRESENTATION 
 
Mr. Garritano, teachers and several elementary students gave a presentation on the Hurricane Buddies 
program.   
 
 

PUBLIC PARTICIPATION 
 

There was no public participation. 
 

APPROVAL OF MINUTES 
 
On motion of Mr. Kast, second by Ms. Donneson, the minutes of the December 20, 2021, Board of 
Education meeting, to be and hereby are approved. 
 

Vote:  Yes  6  No  0 
 

WORKER’S COMPENSATION PLAN 
 

On motion of Mr. Kast, second by Ms. Arrasate, the resolution authorizing the use of the Worker’s 
Compensation Reserves to fund a deficit in the amount of $265,496 in the District’s 2020-21 East End 
Worker’s Compensation Consortium, as submitted, to be and hereby is adopted. 
 

Vote:  Yes  6  No  0 
 

ELENA CACAVAS 
 

On motion of Mr. Kast, second by Mr. Stevens, the resolution authorizing the execution of a consulting 
agreement with Elena Cacavas for legal services, as submitted, to be and hereby is adopted. 
 

Vote:  Yes  6  No  0 
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SURPLUS – HS CARPET MACHINE 
 

On motion of Mr. Stevens, second by Mr. Kast, the request to surplus the following HS carpet machine as 
it is inoperable & unrepairable, to be and hereby is approved: 
 

Hoover Professional Carpet Machine         Asset Tag None 

 
Vote:  Yes  6  No  0 

 
TEACHER CENTER CONTRACTS 

 
On motion of Mr. Kast, second by Ms. Arrasate, the resolution authorizing the Board of Education 
President to execute two contracts (Stacy Albert & Christine Harrison) for Teacher Center of the Western 
Hamptons classes, as submitted, to be and hereby is adopted. 

 
Vote:  Yes  6  No  0 

 
HEIDI KELLY-STRAWGATE 

 
On motion of Mr. Kast, second by Ms. Arrasate, the appointment of Heidi Kelly-Strawgate as a HS 
Science leave replacement teacher effective January 11 through March 25, 2022 at Step 1D, MA, 
$59,755 (prorated), to be and hereby is approved. 

 
Vote:  Yes  6  No  0 

 
LISA ZAINO-JONES 

 
On motion of Ms. Donneson, second by Mr. Kast, the appointment of Lisa Zaino-Jones as a .5 FTE 
Nurse, effective January 19, 2022, at Step 1A, $22,729.50 (prorated), to be and hereby is approved. 

 
Vote:  Yes  6  No  0 

 
MS W.I.N. ACADEMY STAFF 

 
On motion of Ms. Arrasate, second by Mr. Kast, the appointment of the following additional Middle School 
W.I.N. Academy Staff, November 16, 2021 through June 15, 2022, to be compensated at the professional 
rate of pay ($48.87/hr.), to be and hereby is approved: 

 
Laurie Ardito 
Nicole Iannone 
Nicole Spatz 
Carson White 

 
Vote:  Yes  6  No  0 

 
WINTER RECREATION PROGRAM STAFF 

 
On motion of Mr. Kast, second by Ms. Arrasate, the recommendation to appoint staff members for the 
2022 Elementary School Winter Recreation Program, as submitted, to be and hereby is approved: 
 

Vote:  Yes  6  No  0 
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COACHING RESIGNATIONS 
 

On motion of Mr. Kast, second by Mr. Stevens, the following coaching resignations, to be and hereby are 
accepted. 
 

Sport Coach 
Jr. High Boys Volleyball Jackie Intravaia 
Jr. High Girls Basketball Devin Laube 

 
Vote:  Yes  6  No  0 

 
COACHING APPOINTMENTS 

 
On motion of Mr. Stevens, second by Mr. Kast, the following coaching appointments for the 2022 late 
winter season, to be and hereby are approved: 
 

SPORT LEVEL COACH SALARY STEP 
Wrestling Jr. High Peter DeTore $2,040.20 1 
Wrestling Jr. High Devin Laube $2,040.19 1 

Girls Basketball Jr. High Jennifer Price $4,080.39 1 

 
Vote:  Yes  6  No  0 

 
REPORTS 

 
There were no reports. 

OLD BUSINESS 
 

There were no Old Business items on the agenda for discussion. 
 

NEW BUSINESS 
 

There were no New Business items on the agenda for discussion. 
 

 
EXECUTIVE SESSION 

 
On motion of Mr. Kast, second by Ms. Donneson, the Board of Education to convene to Executive 
Session at 7:25 PM to discuss specific personnel matters, to be and hereby is approved. 
 

Vote:  Yes  6  No  0 
 

 
On motion of Mr. Stevens, second by Ms. Wright, the Board of Education to reconvene from Executive 
Session at 8:15 PM, to be and hereby is approved. 
 

Vote:  Yes 6  No  0 
 

ADJOURNMENT 
 

On motion of Ms. Wright, second by Mr. Stevens, all business being completed, Ms. Mensch declared the 
meeting adjourned at 8:15 PM. 
 
 

 ______________________________________   
Judy Iannone, District Clerk 

January 10, 2022 































































































































































































































































































































































































































WESTHAMPTON BEACH UFSD - FUND BALANCE
Projection - June 2022

For discussion purposes only Fund Balance Projection 1.21.2021

Adopted 2021-2022 Budget 60,108,537         2022-2023
Add: Budget Revisions 33,138                    Budget 60,803,703        

Add: Prior Year Encumbrances 15,778                    Less: Non-Tax Revenues 26,872,402        
Adjusted 2021-2022 Budget 60,157,453         Less: Appropriated Fund Balance 1,200,000           

Real Property Tax Levy Estimate 32,731,301        
Actual Expenditures (unaudited) 58,333,303         Tax Levy Estimate Increase 1.78%

Add: Current Year Encumbrances 15,778                    % of Unreserved/Unappropriated 4.00%
2021-2022 Exp. + Encumbrances 58,349,081         

Proj.Expenditure Budget Balance 6/30/22 1,808,372            Unassigned Fund Balance July 1, 2021 2,404,336           
Add: Actual Revenues 58,250,985        

Less: Actual Expenditures (58,333,303)      
2021-2022  Revenue Budget 58,427,937         Less: Increase in Encumbrances -                           

Budget Revisions 5,000                       Add: Designated Fund Balance Activity -                           
Adjusted 2021-2022  Revenue Budget 58,432,937         Add: Repair Reserve Expenditures -                           

Actual Revenues 58,250,985         Add: Retirement Reserve (ERS) Expenditures 200,000               
Revenue Budget Balance 6/30/22 (181,952)               Add: Employee Benefit Reserve Expenditures 150,000               

Add: Worker's Compensation Reserve Expenditures 265,496               
Add: Unemployment Insurance Reserve Expenditures 130,600               

Reserve for Repairs Add: Capital Reserve Fund Expenditures -                           
Activity - Usage -                             Add: Capital Reserve Fund Expenditures -                           
Activity - Increase & Proj. Interest -                             Less: Increase to  Capital Reserve (unused amount) -                           
Balance 6/30/22 -                             Less: Increase to Retirement Reserve (ERS) -                           

Less: Increase to Retirement Reserve (TRS) -                           
Reserve for Retirement (ERS) 1,052,914            Less: Increase to Reserve for Employee Benefits -                           
Activity - Usage (200,000)               Less: Increase to Worker's Compensation Reserve -                           
Activity -  Interest 700                           Less: Increase to Unemployment Insurance Reserve -                           
Activity - Increase -                             Less:  Change to non spendable -                           
Balance 6/30/22 853,614                 Less: Increase to Capital Reserve Fund -                           

Less: Increase to 2016 Capital Reserve Fund -                           
Reserve for Retirement (TRS) Less: Increase to Appropriated Fund Balance -                           
Activity - Usage Less: Increase to Reserves - Interest (3,200)                    
Activity -  Interest -                             Unappropriated Fund Balance June 30, 2022 3,064,914           
Activity - Increase
Balance 6/30/22 -                             2022-2023 Expenditure Budget 60,803,703        

4% of Next Years Budget 2,432,148           
Reserve for Employee Benefits 2,332,038            Under/(Over) 4% (632,766)              
Activity - Usage (150,000)               0                                
Activity - Interest 1,500                       
Activity - Increase -                             
Balance 6/30/22 2,183,538            Set of Assumptions:

Based on actuals to date, we anticipate expending 97% of the budget
Worker's Compensation Reserve 1,243,089            
Activity - Usage (265,496)               
Activity - Interest 700                           
Activity - Increase -                             
Balance 6/30/22 978,293                 

Unemployment Insurance Reserve 390,051                 
Activity - Usage (130,600)               
Activity - Interest 300                           
Activity - Increase -                             
Balance 6/30/22 259,751                 

EXPENDITURE BUDGET SUMMARY Tax Levy - Looking Ahead

Unappropriated Fund Balance

REVENUE BUDGET SUMMARY

RESERVE SUMMARY



WESTHAMPTON BEACH UNION FREE SCHOOL DISTRICT 
Westhampton Beach, New York 

 
 

 
 
 

R E S O L U T I ON 
APPR - UNDUE BURDEN  

INDEPENDENT EVALUATOR HARDSHIP WAIVER APPLICATION 
 
 
BE IT RESOLVED, that the Board of Education of the Westhampton Beach Union Free School 
District, upon the recommendation of the Superintendent of Schools, hereby approves the 
submission of an Undue Burden Independent Evaluator Hardship Waiver application to the New 
York State Education Department and hereby authorizes the Superintendent of Schools and the 
Board President to execute and submit such application on behalf of the District. 
 

 
 
 

Adopted:   
 

Board of Education 
Westhampton Beach Union Free School District 











January 2022 
 

Westhampton Beach Union Free School District 
 
This corrective action plan is in response to the school district’s external auditor’s year-end 
report dated June 30, 2021 prepared by R.S. Abrams & Co, LLP. 
 

CASH 
 

1. Recommendation:  We recommend the district review outstanding checks by the end of 
the year and adjust the accounting records, accordingly. 
 
Corrective Action:  The District Accountant will review outstanding checks by the end of 
the year and adjust the accounting records, accordingly. Anticipated Completion Date: 
Fiscal Year 2021-2022 with oversight from the Assistant Superintendent for Business. 

 
 

EXTRA CLASSROOM ACTIVITY FUND 
 

2. Recommendation:  We recommend the extraclassroom accounts be reviewed quarterly 
to improve the procedures for the extraclassroom accounts.  We also recommend that 
the district comply with State Education Department guidelines governing the proper 
procedures and policies governing the extraclassroom accounts and transactions. 
 
Corrective Action:  The District Treasurer will continue to meet with all central building 
treasurers to discuss best practices and procedures.  Club advisors will be reminded to 
follow all district procedures as they relate to club expenditure and revenue activities. 
Anticipated Completion Date: Fiscal Year 2022-2023 with oversight from the Assistant 
Superintendent for Business. 
 
 

CAPITAL PROJECTS FUND 
 
3. Recommendation: We recommended a provision be made in future general fund 

budgets to provide the necessary transfer of resources that would eliminate any 
remaining deficit associated with these capital projects. 
 
Corrective Action: With voter authorization, the district designated funds in the 2021-
2022 budget to reduce the deficit associated with previous district-wide renovations 
and capital projects.  The district will continue to seek voter authorization as necessary 
to move additional funds accordingly. Anticipated Completion Date: Fiscal Year 2022-
2023 with oversight of the Assistant Superintendent for Business. 
 



WESTHAMPTON BEACH UNION FREE SCHOOL DISTRICT 
Westhampton Beach, New York 

 
 
 

R E S O L U T I O N 
 
 
 
 
BE IT RESOLVED to hold the Budget Hearing on Monday, May 9, 2022, in the High School at 
7:00 p.m., and to hold the Annual Budget Vote and Board of Education Election on Tuesday, 
May 17, 2022, in the High School LGI Room with voting hours from 7:00 a.m. to 9:00 p.m. 
 
 
Adopted:  
 
     Westhampton Beach Union Free School District 
     Board of Education 



WESTHAMPTON BEACH UNION FREE SCHOOL DISTRICT 
Westhampton Beach, New York 

 
 
 

R E S O L U T I O N 
 
 
 
 
BE IT RESOLVED to authorize the District Clerk to canvass individuals to serve as Election 
Inspectors for the Annual Budget Vote and Board of Education Election to be held on Tuesday, 
May 17, 2022, during the hours of 7:00 a.m. and 9:00 p.m., as well as individuals for the purpose 
of delivering absentee ballots to qualified residents of Westhampton Care Center, and, where 
necessary, to assist such qualified residents in casting absentee ballots, and to authorize the 
District Clerk to fill any vacancies in these positions which may occur before such date. 
 
 
Adopted:  
 
     Westhampton Beach Union Free School District 
     Board of Education 



WESTHAMPTON BEACH UNION FREE SCHOOL DISTRICT 
Westhampton Beach, New York 

 
 
 

R E S O L U T I O N 
 
 
 
 
BE IT RESOLVED to place the following proposition on the May 17, 2022 ballot: to authorize 
the Westhampton Beach UFSD Board of Education to contract with the Trustees of the 
Westhampton Free Library in an amount to be determined for support and maintenance of said 
Library for the 2022/2023 year and that a necessary tax be levied therefor.  
 
 
Adopted:  
 
     Westhampton Beach Union Free School District 
     Board of Education 
 
 




























