
6/24/22, 3:09 PM Agenda

https://westhamptonbeach.ic-board.com/com/agenda_print.aspx?mtgId=629&view=c 1/2

AGENDA
TYPE: Board Meeting
DATE: 6/27/2022       TIME: 7:00 PM
LOCATION: High School LGI Room
DETAILS:

 
1. CALL TO ORDER

1. Call to Order Info

2. PLEDGE OF ALLEGIANCE

1. Pledge of Allegiance Info

3. EDUCATIONAL PRESENTATIONS

1. Tenure Recognition Info

2. District Safety Plan Info

3. Capital Bond Info

4. PUBLIC PARTICIPATION

1. Note: The audience is asked to kindly present all comments at this time. If the chairman 
deems it wise, participation may be limited to one (1) five-minute presentation.

Info

5. MINUTES

1. Approval of the minutes of the June 6, 2022 Board of Education Meeting Action

6. SPECIAL EDUCATION

1. Approval of CSE recommendations from the following meeting dates: 2/9, 2/14, 3/02, 
3/09, 3/10, 3/14, 3/15, 3/16, 3/22, 3/23, 3/24, 4/6, 4/7, 4/11, 4/12, 4/13, 4/26, 4/27, 
4/28, 5/5, 5/9, 5/11, 5/13, 5/18, 5/20, 5/23, 6/1, 6/2, 6/7, 6/8, 6/9, 6/10, 6/13 and 
6/17.

Action

7. FINANCIALS

1. Tuition Payments Action

2. Trial Balances as of May 31, 2022 Action

3. Budget Status Report as of May 31, 2022 Action

4. Revenue Status Report as of May 31, 2022 Action

5. Budgetary Transfer Report April & May 2022 Action

6. Treasurers Reports/Scholarships/Collateral March-May 2022 Action

7. Extraclass Activities ES,MS,HS Feb-April 2022 Action

8. Audited and Paid Claims April 29 - June 8, 2022 Action

9. Fund Balance Action

8. SUPERINTENDENT'S REPORT

1. Resolution adopting the District-wide School Safety Plan Action

2. Approval of a Budget Transfer Action

3. Resolution authorizing participation in the LI School Nutrition Directors Cooperative Bid for 
Food Service Commodities, Food and Food Service Supplies for the 2022/23 school year

Action

4. Contract Renewal - Educational Data Services - NY Cooperative Bid Maintenance Program Action

5. Approval of HS Riso copier maintenance agreement for the 2022/23 school year Action
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6. Resolution authorizing the execution of two agreements with Cunningham Duct Cleaning 
Inc. for the 2022/23 school year (boiler cleaning and kitchen exhaust duct cleaning)

Action

7. Bid extension - School Field Maintenance Action

8. Bid Extension - Food Service Equipment Repair Action

9. Bid Extension - Food Service Refrigeration Repairs Action

10. Surplus request - ES laminator Action

11. Surplus Request - Elementary music books Action

12. Surplus Request - Technology Equipment Action

13. Resolution authorizing the execution of a contract agreement with the WHB Supervisory 
Unit

Action

14. Resolution authorizing the execution of a consulting agreement with Family Service 
League for the 2022/23 school year

Action

15. Resolution authorizing the execution of a consulting agreement with Health Source Group 
for the 2022/23 school year.

Action

16. Resolution authorizing the Board of Education President to execute the consulting 
agreement with Horizon Healthcare for the 2022/23 school year.

Action

17. Resolution authorizing the execution of a consulting agreement with Maxim Healthcare 
Staffing Services for the 2022/23 school year.

Action

18. Resolution authorizing the Board of Education President to execute the consulting 
agreement with Metro Therapy for the 2022/23 school year.

Action

19. Resolution authorizing the execution of four (4) Universal Pre-K provider contracts for the 
2022/23 school year

Action

20. Resolution authorizing the execution of a cooperative bidding program agreement with 
Nassau BOCES

Action

21. Resolution authorizing the execution of an agreement with the American National Red 
Cross for summer recreation swimming lessons

Action

22. Resolution authorizing the execution of an agreement with Teach Better for professional 
development for the 2022-23 school year

Action

9. PERSONNEL

1. Appointment/HS Math Teacher Tenure Revision Action

2. Appointment/HS 0.6 FTE Physical Education Teacher Action

3. Appointment/HS 0.8 FTE Social Studies Teacher Action

4. Appointment/Summer Special Education Testing Action

5. Appointment/Summer Recreation/Academy Recommendations Action

6. Resignation/HS Food Service Worker Action

7. Resignation/MS Food Service Worker Action

10. REPORTS

1. Postings Info

11. OLD BUSINESS

12. NEW BUSINESS

13. EXECUTIVE SESSION

14. ADJOURNMENT
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Westhampton Beach School District

District-wide School Safety Plan

Introduction

The Westhampton Beach Union Free School District’s Comprehensive School Safety Plan (as
required by the Safe Schools Against Violence in Education Law and Commissioner’s
Regulation
§155.17) has been established to provide for the safety and security of students, staff, and visitors
in our schools. This component of Project SAVE is a comprehensive planning effort that
addresses risk reduction, response, and recovery with respect to a variety of potential emergency
situations that may occur in the Westhampton Beach School District and its component school
buildings.

The Board of Education has appointed, under the direction of the Superintendent of Schools, a
School Safety Team to develop this District-wide School Safety Plan. This plan addresses the
needs of all schools within the Westhampton Beach School District and is consistent with the
more detailed Building-level Emergency Response Plans. A copy of this District-wide School
Safety Plan is posted on the District’s website and is available upon request at the District Office.
Building-level Emergency Response Plans are to remain confidential in accordance with
Education Law §2801-a.

The Westhampton Beach School District supports the Safe Schools Against Violence in
Education (SAVE) legislation and is committed to providing a safe and secure learning
environment for students and staff. This District-wide School Safety Plan will be reviewed
annually after its adoption by the Board of Education, such review to take place prior to July 1 of
each school year.

Section 1: General Considerations and Planning Guidelines

A. Purpose

The Westhampton Beach Union Free School District’s School Safety Plan was developed
pursuant to Commissioner’s Regulations §155.17. At the direction of the Board of Education, the
Superintendent of Schools appointed a District Safety Team charged with the development,
maintenance, and annual review of this plan. The District-wide School Safety Plan, in
conjunction with the Building-level Emergency Response Plans, is designed to prevent or
minimize the effects of serious violent incidents and emergencies, and to facilitate the District’s
response and coordination with local and county resources.

B. Identification of the District-wide School Safety Team

The Westhampton Beach Board of Education, upon the recommendation of the Superintendent, has
appointed the following members to the District-wide School Safety Team:



Name Title
Carolyn Probst Superintendent of Schools
Halsey Stevens Board of Education Trustee
Mark Yakaboski School Resource Officer
Jeremy Garritano Elementary School Principal
Charisse Miller Middle School Principal
Bryan Bookamer High School Assistant Principal
Korey Williams Teacher
Anthony Martino Assistant Plant Facilities Administrator
William Ray Senior Guard
Ronald Gholson School Guard

The District-wide Safety Team will act in an advisory capacity to the Board of Education. The
team will convene periodically to assess safety/security issues and will review the District-wide
Safety Plan at least once annually prior to July 1.

C. Concept of Operations

■ The District-wide School Safety Plan is directly linked to Building-level Emergency Response
Plans and has been developed to address the specific needs of the Westhampton Beach School
District. Protocols reflected in the District-wide School Safety Plan will guide the
implementation of the individual Building-level Emergency Response Plans.

■ In the event of an emergency or violent incident, the Building-level Emergency Response Plans
will guide the response of District personnel. The Principal will immediately notify the
Superintendent of Schools. In the absence of the Superintendent of Schools, the Principal will
notify the next highest-ranking member in the chain of command.

■ Where appropriate, the police and other local emergency officials will be contacted
immediately. Local emergency response efforts may be supplemented by county and state
resources when necessary through existing protocols.

D. Plan Review and Public Comment

■ Pursuant to Commissioner’s Regulations §155.17(e)(3), this plan will be made available for
public comment at least 30 days prior to its adoption. The district-wide plan may be
formally adopted by the Board of Education only after at least one public hearing that
provides for the participation of school personnel, parents, students, and any other
interested parties.

■ A full copy of the District-wide School Safety Plan and any amendments will be submitted
to the New York State Education Department within 30 days of adoption by the Board of
Education.

■ This plan shall be reviewed periodically during the year and will be maintained by the District-
wide School Safety Team. The required annual review will be completed on or before July 1 of
each year after its initial adoption by the Board of Education.

■ The District-wide School Safety Plan shall be posted to the District’s website. Hard copies will
be available upon request at the District Office.



Section 2: Risk Reduction / Prevention and Intervention

Reduction and mitigation of risks, prevention programs, and interventions are crucial
components of a comprehensive school safety plan. Being proactive, rather than reactive, can
help prevent violent incidents and other emergencies.

A. Prevention / Intervention Strategies

Program Initiatives

The Westhampton Beach School District has implemented a number of prevention and
intervention programs, as outlined below:

■ Peer Mediation
■ Character Education Programs
■ Teacher, Staff, and Student Training on the Dignity for All Students Act (DASA)
■ H.U.G.S. After School Program
■ Prevention Pilots
■ Check and Connect Program
■ Hurricane Kindness Project
■ Mindfulness Program
■ School Counseling Groups
■ Cyberbullying Presentations for Students
■ Digital Citizenship Program
■ Health Curriculum – Bullying Prevention Component
■ Youth 2 Youth, Friends for Friends, and Gay Straight Alliance Clubs

Training, Drills, and Exercises

The best way to prepare for an actual emergency is to train students and staff in emergency
response procedures through frequent drills and exercises. The following is a summary of
training activities:

■ Fire/evacuation drills, lockdown drills, and bus drills in accordance with New York State
Education Law §807(1a) (b) and Commissioner’s Regulations §155.17. Police and other
first responders are often invited to take part in these required drills.

■ Annual Early Evacuation Drill in accordance with Commissioner’s Regulations §155.17 to
test communication procedures, transportation procedures, and evacuation procedures.

■ Table top exercises with local police and first responders.
■ Full scale active shooter drill with multiple police agencies.
■ Ongoing multi-hazard emergency training for school personnel (in District training and

attendance at conferences and workshops).



Implementation of School Security and Facilities Initiatives

■ All school buildings are locked at all times, with a single point of entry for visitors.
■ All employees wear photo ID badges issued by the District.
■ Visitors must be buzzed into the school buildings by a front desk greeter. Visitors must sign

in and obtain a visitor badge.
■ A team of school guards is deployed across the District.
■ Security cameras have been installed at main entrances and at other strategic points

throughout the District.
■ A two-way radio system facilitates communication among security, monitors, front desk

greeters, custodial, grounds, and administrative staff.
■ The District, in collaboration with local police agencies, will deploy other methods deemed

necessary to protect the health, safety, and welfare of students and staff.
■ All safety, security, and emergency planning protocols are under continual review and

reevaluation to ensure that current best practices are being implemented.

Vital Educational Agency Information

Each Building-level Emergency Response Plan contains vital information, including: student
enrollment/class lists, emergency contact numbers, faculty and staff lists, transportation routes,
and building floorplans. All information is available to the command post and first responders
remotely through mobile technology devices.

B. Early Detection of Potentially Violent Behaviors

Early detection of potentially violent behaviors can reduce the risk of school violence and
minimize the danger to students, faculty, and staff. Training in this area is a critical component of
the overall school safety program. Training in early detection, pre-attack indicators, and
intervention/prevention strategies will be conducted through in-house professional development,
attendance at workshops and conferences, and other methods deemed appropriate.

Students and staff are trained in accordance with the requirements of the Dignity for All Students
Act (DASA). Bullying, harassment, and violent behaviors are immediately addressed through the
Code of Conduct. The District’s mental health staff is trained to help in identifying family,
community, and other factors that may influence a child’s behavior.

The District’s students and staff are continually reminded that if something seems out of the
ordinary to report it immediately. The message is “If you see something, hear something, suspect
something, or your intuition tells you something isn’t right - say something immediately.”



C. Hazard Identification

Each Building-level Emergency Response Plan includes sites of potential emergencies, which
have been identified by Building-level Safety Teams. These may include school buildings,
playground areas, athletic fields, properties adjacent to school buildings, buses, nearby
intersections, etc. Each Building-level Emergency Response Plan includes hazard-specific
response information.

In addition to the potential hazards included in the Building-level Emergency Response Plans,
the following are areas of District-wide concern:

■ Gabreski Airport /Air National Guard Base
■ Long Island Railroad
■ Proximity to the Ocean and Potential Storm Impacts

Section 3: Response

The effective response of staff and students when faced with an emergency situation can save
lives and reduce the potential for negative outcomes. The Westhampton Beach School District
has developed Building-level Emergency Response Plans to guide the response to violent
incidents and other emergencies. Frequent training and drills can help prepare members of the
school community to respond effectively in accordance with Building-level Emergency
Response Plans.

A. Notification and Activation (Internal and External Communications)

Quick, concise, and accurate communication is essential in the event of a violent incident or
other emergency. If an incident occurs, the following protocols will be followed:

■ The Building Principal or designee will be notified immediately.
■ Depending on the nature and severity of the incident, the Building Principal or designee

will contact the police and other first responders by calling 911. All staff are empowered
to call 911 when the nature of the emergency warrants an immediate police or other
emergency response.

■ The Building Principal or designee will notify the Superintendent of Schools or designee
as soon as practicable.

■ The Superintendent of Schools or designee will notify all schools within the District of
the violent incident or other emergency and direct the appropriate response (lockdown,
lockout, evacuation, etc.).

■ If warranted, the Superintendent of Schools or designee will set up a District-level
command post to assist in coordinating the emergency response.

■ Internal communication will be made utilizing landline phones, cell phones, two-way
radios, text messaging, or other methods deemed appropriate based on the circumstances.

■ When necessary, parent and community notification will be conducted through the
District’s Parent Square communication system. The District’s website and social media
sites will also be used as appropriate.



B. Response Protocols

The Westhampton Beach School District has detailed Building-level Emergency Response Plans
to guide the response to violent incidents and other emergencies. Each Building-level Emergency
Response Plan contains an Incident Command System (ICS). In the event of a significant
building- level emergency or district-wide emergency, the Superintendent of Schools or designee
shall activate the District-wide Incident Command System and coordinate the District’s response.

The following is the District-wide Chain of Command:

1. Superintendent of Schools
2. Assistant Superintendent for Personnel and Instruction
3. Assistant Superintendent for Business
4. High School Principal

The Superintendent of Schools or designee will serve as the Public Information Officer.

The Building-level Emergency Response Plans describe a number of protective action options to
safeguard students, staff, and visitors in the event of a violent incident or other emergency.

C. Situational Responses

The Westhampton Beach School District’s School Safety Team recognizes that many different
types of emergencies may arise and our planning must outline hazard-specific responses. The
Building-level Emergency Response Plans include detailed response protocols for a variety of
potential emergencies as outlined below. All school staff will be appropriately trained and
familiar with the Building-level Emergency Response Plans so that appropriate action can be
taken in the event of an emergency.

Threats of Violence

■ Any implied or direct threat of violence shall be reported to the Building Principal or
designee.

■ The Building Principal will notify the police of the threat and request assistance in
evaluating and assessing the veracity and level of the threat.

■ The Building Principal will notify the Superintendent of Schools, who will activate the
Threat Assessment Team.

■ The Threat Assessment Team will assist in evaluating the threat, the District’s response,
and the proper documentation of the threat through the Violent and Disruptive Incident
Report (VADIR).



Violent Incident

■ Any violent incident shall be reported immediately to the Building Principal or designee.
■ The Building Principal will take action in accordance with the Building-level Emergency

Response Plan. The Building Principal will notify the police by calling 911 if the incident
warrants a police response.

■ The Building Principal will notify the Superintendent of Schools as soon as possible.
■ The Threat Assessment Team will assist in evaluating the District’s response and ensure

that the incident is properly reported through the Violent and Disruptive Incident Report
(VADIR).

Explosive/Bomb Threats

■ Any explosive/bomb threat shall be reported immediately to the Building Principal or
designee. The Building-level emergency Response Plan will guide the response.

■ If the threat is received by phone, the person taking the call should ascertain as much
information as possible using the New York State Police Bomb Threat Call Checklist.

■ The Building Principal will notify the police and other emergency responders by calling
911 from a landline phone.

■ The Building Principal will notify the Superintendent of Schools, who will follow the
communication/notification protocols outlined above.

■ If warranted, the Superintendent of Schools or designee will set up a District-level
command post to assist in coordinating the emergency response.

Intruder

■ The first person becoming aware of an intruder or suspicious person will notify the
Principal or designee immediately.

■ If the intruder or suspicious person appears to be an imminent threat, the police shall be
called immediately by dialing 911 and the lockdown protocols will be implemented as
outlined in the Building-level Emergency Response Plan.

■ If the intruder or suspicious person does not appear to pose a threat, the Building
Principal will notify security by two-way radio and will approach the intruder or
suspicious person to determine his/her reason for being in the building.

■ If the intruder or suspicious person has a legitimate reason for being present in the
building, he/she will be escorted to the front desk to be properly signed-in and issued a
visitor pass.

■ If the intruder or suspicious person does not have a legitimate reason for being present in
the building, he/she will be escorted out by the Principal and security. Staff will be
informed to guard against re-entry. The police will be called immediately if there is any
attempt at re-entry.

■ If, at any time, the intruder or suspicious person fails to comply or the situation escalates,
the police will be called immediately and the lockdown protocol will be implemented in
accordance with the Building-level Emergency Response Plan.

■ The Building Principal will notify the Superintendent of Schools as soon as possible
regarding any intruder or suspicious person.



Hostage Situation

■ Any hostage taking situation shall be reported immediately to the Building Principal or
designee. The police will be notified by calling 911.

■ The Building Principal shall determine the appropriate response in accordance with the
Building-level Emergency Response Plan.

■ The Building Principal will notify the Superintendent of Schools, who will follow the
communication/notification protocols outlined above.

■ If warranted, the Superintendent of Schools or designee will set up a District-level
command post to assist in coordinating the emergency response.

Missing Student/Kidnapping

■ Any incident involving a missing student or suspected kidnapping will be reported
immediately to the Building Principal.

■ If a school staff member witnesses an apparent kidnapping, the staff member will
immediately call 911 and inform the Building Principal.

■ The Building Principal shall determine the appropriate response in accordance with the
Building-level Emergency Response Plan.

■ During school hours, when a student who has already been documented as present is
determined to be missing, the Building Principal or designee will be notified immediately.
School staff and security will search the building.

■ The Building Principal or designee will contact the parent/guardian. If the student
remains unaccounted for, the Building Principal will contact the police.

■ In the event that a parent/guardian contacts the school after school hours to report that a
student did not arrive home as expected, the Building Principal shall be notified
immediately.

■ The building will be searched and a P.A. announcement shall be made to see if the
student is still present on campus. The bus company will be contacted to see if the student
was transported home.

■ The parent should be advised to contact the student’s friends or any other location the
student may have gone after school.

■ If the student remains unaccounted for, the Building Principal will contact the police.
■ The Building Principal will notify the Superintendent of Schools as soon as possible

regarding any missing child or suspected kidnapping.

D. Protective Action Options

The Westhampton Beach School District trains students and staff in a variety of protective action
protocols, as outlined in the Building-level Emergency Response Plans. The following protective
action options may be utilized in response to an emergency situation in coordination with local
emergency responders:



School Cancellation

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will monitor any circumstances that may warrant a school cancellation.

■ The Superintendent of Schools or designee will make a final determination based on the
available information and consultation with emergency officials when appropriate.

■ If the decision is made to cancel school, notification to families and the community will
be managed through the District’s Parent Square communication system. The District’s
website, social media sites, and media outlets will also be used as appropriate.

Early Dismissal

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will monitor any circumstances that may warrant an early dismissal.

■ The Superintendent of Schools or designee will make a final determination based on the
available information and consultation with emergency officials when appropriate.

■ If the decision is made to close school early, the transportation contractor (Montauk Bus
Company) will be contacted to arrange for transportation to accommodate the early
dismissal.

■ Notification to families and the community will be managed through the District’s Parent
Square communication system. The District’s website, social media sites, and media
outlets will also be used as appropriate.

■ Appropriate personnel will remain in the District until all students have been safely
returned home.

Emergency Evacuation

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will evaluate the threat and monitor any circumstances that may warrant an
emergency evacuation.

■ The Superintendent of Schools or designee will make a final determination to evacuate
based on the available information and consultation with emergency officials when
appropriate.

■ If the decision is made to evacuate, the transportation contractor (Montauk Bus
Company) will be contacted to arrange for transportation.

■ All evacuation routes will be checked and cleared prior to the evacuation. The building
perimeter will also be checked for any external threats.

■ All students and staff will be evacuated to a predetermined location in accordance with
the Building-level Emergency Response Plans.

■ All students and staff will be accounted for, with any missing students or staff members
reported to the Building Principal immediately.

■ Notification to families and the community will be managed through the District’s Parent
Square communication notification system. The District’s website, social media sites, and
media outlets will also be used as appropriate.



■ If necessary, an information center will be set up to handle parent and media inquiries.
■ Appropriate personnel will remain until all students have been safely returned home.

Sheltering

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will evaluate the threat and monitor any circumstances that may necessitate
the sheltering of students.

■ The Superintendent of Schools or designee will make a final determination to shelter
(internally or externally) based on the available information and consultation with
emergency officials when appropriate.

■ Students and staff will be sheltered in accordance with the Building-level Emergency
Response Plans. Appropriate steps will be taken to ensure the safety and security of
sheltering locations.

■ All students and staff will be accounted for, with any missing students or staff members
reported to the Building Principal immediately.

■ The District will coordinate with local and county resources to make appropriate
arrangements for food, water, first-aid, and other human needs.

■ Notification to families and the community will be managed through the District’s Parent
Square communication system. The District’s website, social media sites, and media
outlets will also be used as appropriate.

■ If necessary, an information center will be set up to handle parent and media inquiries.
■ Appropriate personnel will remain until all students have been safely returned home.

Lockdown or Lockout

■ The Superintendent of Schools, Building Principals, and local emergency officials when
appropriate, will evaluate the threat and monitor any circumstances that may necessitate a
lockdown or lockout.

■ In an emergency situation involving an immediate threat, a lockdown or lockout will be
initiated in accordance with the Building-level Emergency Response Plan.

■ The lockdown or lockout will remain in effect until the threat level subsides. The decision
to end a lockdown or lockout will be made in accordance with the Building-level
Emergency Response Plans (in coordination with local emergency responders when
appropriate).

■ All students and staff will be accounted for, with any missing students or staff members
reported to the Building Principal immediately.

■ Notification to families and the community will be managed through the District’s Parent
Square communication system. The District’s website, social media sites, and media
outlets will also be used as appropriate.

■ If necessary, an information center will be set up to handle parent and media inquiries.



Section 4: Recovery

In the event of a serious incident that has a major effect on students, staff, and the greater
community, a well-coordinated recovery plan is essential to successfully re-establishing normal
school operations and supporting the well-being of persons affected by the incident.

A Post-Incident Response Team will be supported with all available District resources to aid in
the recovery. Local, county, and state resources and personnel will be obtained as necessary
depending on the nature of the incident and complexity of the recovery.

Mental health services will be coordinated through the Post-Incident Response Team to support
the mental health needs of students and staff resulting from the incident. When necessary, the
Post-Incident Response Team will coordinate with other local and county mental health services
to secure additional resources.

The District-wide School Safety Team will work with local emergency responders to debrief and
evaluate all aspects of the District’s response in an effort to improve emergency planning, risk
reduction, and response to future incidents.

Questions or comments related to the District-wide School Safety Plan can be addressed to:

Carolyn Probst
Superintendent
340 Mill Road

Westhampton Beach, NY 11978
(631) 288-3800

cprobst@whbschools.org

mailto:cprobst@whbschools.org
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June 6, 2022 
 
 

A regular meeting of the Board of Education of the Westhampton Beach Union Free School District, 
Suffolk County, New York, was held in the High School LGI Room on June 6, 2022. 
 
Board of Education members present:  Ms. Suzanne M. Mensch, Ms. Dawn Arrasate, Ms. Joyce 
Donneson, Mr. George R. Kast, Ms. Stacy Rubio, Mr. Halsey C. Stevens, and Ms. Heather A. Wright. 
 
Also Present:  Carolyn J. Probst, Superintendent of Schools; Judy Iannone, District Clerk; Bill Fisher, 
Assistant Superintendent for Personnel & Instruction; Jacqueline I. Pirro, Assistant Superintendent for 
Business; Jessica Williams, Director of Curriculum & Instructional Technology; Chris Herr, High School 
Principal; Charisse Miller, Middle School Principal; Jeremy Garritano, Elementary School Principal; and 
approximately 60 staff and community members. 
  
The meeting was called to order by Ms. Suzanne M. Mensch, President, at 7:03 PM. 
 
The pledge was conducted. 
 

EDUCATIONAL PRESENTATIONS 
 

NEWLY TENURED STAFF 
 

This year’s newly tenured staff members were introduced: Kristine Caronna-Delgiudice, Connor Davis, 
Harmony Dileo, Joseph Mensch, Lauren O’Hearn, Matthew Reed, and Michael Smith. 
 

STAFF RETIREES 
 

This year’s retirees were recognized for their years of service to the District: Wendy Krusch, Joy Kolsin-
Brown, and Donald O’Brien. 
 

HS STUDENT RECOGNITION 
 
Dr. Herr introduced Gavin Ehlers, Valedictorian, and Madison Quinn, Salutatorian, of the Class of 2022 
and spoke about their accomplishments during their tenure at Westhampton Beach High School.  Ms. 
Mensch presented the students with certificates of recognition for their outstanding academic 
achievements. 
 

AMERICAN RESCUE PLAN 
 
Dr. Probst updated the community on the District’s American Rescue Plan funding.  The presentation is 
posted to the District website. 
 

MS SPRINGBOARD CURRICULUM 
 

Ms. Miller and Dr. Williams presented a proposal for new curriculum at the Middle School next year called 
Springboard through CollegeBoard. 
 
Item 8.11 was moved up on the agenda. 
 
On motion of Ms. Rubio second by Mr. Stevens, the resolution authorizing the acceptance of a proposal 
for CollegeBoard’s SpringBoard Program for the 2022/23 school year, to be and hereby is approved. 
 

Vote:  Yes  7  No  0 
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PUBLIC PARTICIPATION 
 

A parent requested information about the District’s safety plan. 
 

APPROVAL OF MINUTES 
 
On motion of Mr. Stevens, second by Mr. Kast, the minutes of the May 9, 2022, Budget Hearing, to be 
and hereby are approved. 
 

Vote:  Yes  7  No  0 
 

On motion of Ms. Donneson, second by Mr. Stevens, the minutes of the May 9, 2022, Board of Education 
meeting, to be and hereby are approved. 
 

Vote:  Yes  7  No  0 
 
 

On motion of Ms. Wright, second by Ms. Rubio, the minutes of the May 17, 2022, Annual District meeting, 
to be and hereby are approved. 
 

Vote:  Yes  7  No  0 
 

SPECIAL EDUCATION 
 

The Board reviewed the recommendations of the Westhampton Beach UFSD CSE meetings of 2/15, 
2/16, 2/17, 3/1, 3/2, 3/8, 3/10, 3/14, 3/16, 3/22, 3/24, 4/5, 4/7, 4/8, 4/11, 4/27, 4/29, 5/3, 5/5, 5/9, 5/10, 
5/11, 5/24 and CPSE 3/21, 3/22 & 4/26/22. 
 
On motion of Mr. Stevens, second by Ms. Rubio, the Board of Education has no objections to the 
recommendations of the Committee and approves the authorization of funds to implement the special 
education programs and services consistent with such recommendations. 
 

Vote:  Yes  7 No  0 
 

REORGANIZATIONAL MEETING 
 

On motion of Ms. Donneson, second by Ms. Rubio, the following resolution setting the date and time of 
the Annual Reorganizational Meeting, to be and hereby is adopted: 
  

BE IT RESOLVED that the Annual Reorganizational Meeting for the Westhampton Beach 
Board of Education be held on Monday, July 11, 2022, at 7:00 p.m. in the High School LGI 
Room. 
 

Vote:  Yes  7  No  0 
 

 
SHARED SERVICES CONTRACT WITH BOCES 

 
On motion of Mr. Stevens, second by Ms. Donneson, the resolution authorizing the execution of a Shared 
Services Contract with Eastern Suffolk BOCES for the 2022/23 school year, as submitted, to be and 
hereby is adopted. 
 

Vote:  Yes  7  No  0 
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OMNI GROUP SERVICES AGREEMENT 
  
On motion of Ms. Rubio, second by Mr. Kast, the resolution authorizing the renewal of the Omni Group 
Services Agreement for the 2022/23 school year, as submitted, to be and hereby is adopted. 
 

Vote:  Yes  7  No  0 
 

STUDENT ACCIDENT INSURANCE 
 

On motion of Ms. Wright, second by Mr. Kast, the resolution to approve student accident insurance 
coverage with Pupil Benefits Plan, Inc. for the 2022/23 school year, as submitted, to be and hereby is 
adopted. 

 
Vote:  Yes  7  No  0 

 
RESERVE FUNDS 

 
On motion of Mr. Kast, second by Ms. Arrasate, the following resolution reauthorizing the District’s 
reserve funds, to be and hereby is adopted: 

 
RESOLVED, the Board of Education hereby reaffirms the authorization for the 
following reserve accounts as prescribed under General Municipal Law: Workers 
Compensation Reserve, Unemployment Insurance Reserve, Employee Benefits 
& Accrued Liabilities Reserve, and Employee Retirement Contribution Reserve. 
 
BE IT FURTHER RESOLVED, that the Board of Education authorizes the 
increased funding of these reserves for the fiscal year ended June 30, 2022 not 
to exceed $1,500,000.  Final amounts to be placed in each reserve will be 
determined on or before the setting of the tax levy. 
 

Vote:  Yes  7  No  0 
 
 

BUDGET TRANSFERS 
 

On motion of Ms. Rubio, second by Ms. Wright, the following budget transfers, ten (10) total, to be and 
hereby are approved: 
 
1. 

From Amount 
A2250.164.00.03 $118,518.21 
A2250.150.00.02 $62,629.77 
A2250.155.00.02 $26,492.00 
A2250.164.00.02 $8,165.52 
Total $215,805.50 

 
To Amount 

A2250.164.00.01 $119,964.52 
A2250.150.00.01 $61,183.46 
A2250.155.00.01 $26,492.00 
A2250.155.00.03 $8,039.77 
A2250.160.00.05 $105.19 
A2250.155.00.05 $20.56 
Total $215,805.50 
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2. 

From Amount 
A2855.150.00.02 $17,575.10 
A7140.150.00.05 $542.74 
Total $18,117.84 

 
To Amount 

A2855.150.00.01 $14,655.98 
A2855.153.00.05 $3,461.86 
Total $18,117.84 

3. 
From To Amount 

A2820.150.00.02 A2820.150.00.03 $50,196.93 

 
4. 

From To Amount 
A9760.710.00.05 A1620.416.00.01 $7,500.00 

 
5. 

From To Amount 
A2250.490.00.08 A1480.490.00.08 $10,188.00 
A2250.490.00.08 A1981.490.00.08 $6,228.00 
A2250.490.00.08 A2330.490.00.08 $18,229.00 
Total  $34,645.00 

 
6. 

From To Amount 
A1621.505.00.01 A1620.400.00.05 $500.00 
A1621.505.00.02 A1620.400.00.05 $2,000.00 
A1621.505.00.03 A1620.400.00.05 $1,000.00 
Total  $3,500.00 

 
7. 

From To Amount 
A2110.400.00.01 A2110.470.00.05 $15,000.00 

 
8. 

From To Amount 
A9060.800.00.05 A9060.153.00.05 $559,000.00 
A9030.800.00.05 A9060.153.00.05 $100,000.00 
A9020.800.00.05 A9060.153.00.05 $99,000.00 
Total  $758,000.00 

 
9. 

From To Amount 
A2110.405.00.01 A1621.418.00.01 $11,000.00 

 
10. 

From To Amount 
A2110.470.00.05 A1620.400.00.05 $14,200.00 

 
Vote:  Yes  7  No  0 
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COPIER MAINTENANCE SERVICE AGREEMENTS 
  
On motion of Mr. Kast, second by Ms. Donneson, the resolution authorizing execution of district-wide 
copier maintenance service agreements with Advanced Imaging for the 2022/23 school year, as 
submitted, to be and hereby is adopted. 
 

Vote:  Yes  7  No  0 
 

HEALTH SERVICES CONTRACT 
 

On motion of Mr. Kast, second by Ms. Rubio, the resolution authorizing the execution of a Health services 
contract with the Riverhead CSD for the 2022/23 school year, as submitted, to be and hereby is adopted. 
 

Vote:  Yes  7  No  0 
 

BID EXTENSION 
PEST MANAGEMENT 

 
On motion of Mr. Kast, second by Mr. Stevens, the recommendation to extend the pest management bid 
with Bug Fighters Etc. for the 2022/23 school year, to be and hereby is adopted. 
  

Vote:  Yes  7  No  0 
 

SWORDFISH CLUB 
 

On motion of Ms. Donneson, second by Mr. Kast, the resolution authorizing the execution of the 
agreement with the Swordfish Club for the summer of 2022, as submitted, to be and hereby is approved. 
 

Vote:  Yes  6  No  0 
(Ms. Mensch abstained) 

 
TECHNOLOGY AGREEMENTS 

 
On motion of Mr. Stevens, second by Ms. Rubio, the resolution accepting the proposals/authorizing the 
execution of agreements with the following providers for the 2022/23 school year, as submitted, to be and 
hereby is adopted. 
 

1. CSDNET - Security Maintenance subscription renewal 
2. CSDNET - SureNet Maintenance subscription renewal 
3. Follett Destiny – District member library license renewal 
4. Frontline Technologies – IEP Direct, RTI Direct, AESOP & Professional Learning Management 
5. Harris School Solutions – WinCap hosting 
6. Intercom Network – Electronic School Board 
7. LanRover – network services 
8. Micro-Optics – science equipment & servicing 
9. Nearpod - formative assessment software license renewal  

 
Vote:  Yes  7  No  0 
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CONSULTING AGREEMENTS 

 
On motion of Mr. Stevens, second by Ms. Wright, the resolution authorizing the execution of the following 
agreements for the 2022/23 school year, as submitted, to be and hereby is adopted. 
 

Vote:  Yes  7  No  0 
 

1. Betsy Chappell 
2. CJI Consultants 
3. Community Care Companions 
4. Complete Rehab 
5. Laura Grable 
6. Norah Lasorsa, LCSW, CMHIMP 
7. Long Island Developmental Consulting (LIDC) 
8. NYSAR 
9. Ed Vinski (amendment through June 24, 2022) 
10. Zycron Industries 

 
 

Vote:  Yes  7  No  0 
 

CAROLYN J. PROBST 
 

On motion of Ms. Donneson, second by Ms. Rubio, the resolution authorizing the execution of a contract 
amendment with the Superintendent of Schools, for the 2022/23 school year, as submitted, to be and 
hereby is adopted. 
 

Vote:  Yes  7  No  0 
 

FACILITIES AGREEMENTS 
 

On motion of Mr. Stevens, second by Ms. Rubio, the resolution authorizing the execution of the following 
facilities agreements for the 2022/23 school year, as submitted, to be and hereby is approved. 
 

1. Key Signals – fire alarm inspections, service & maintenance 
2. Eric’s Automotive – service & repairs to district vehicles 

 
Vote:  Yes  7  No  0 

 
WENDY KRUSCH 

 
On motion of Mr. Kast, second by Ms. Rubio, the resignation of Wendy Krusch from her position as an 
Office Assistant for the purpose of retirement, her last day of employment to be June 10, 2022, and her 
retirement to be effective June 13, 2022, to be and hereby is accepted. 
 

Vote:  Yes  7  No  0 
 

JACQUELINE INTRAVAIA 
 

On motion of Mr. Kast, second by Ms. Donneson, the request from Jacqueline Intravaia for a childcare 
leave of absence from her position as a HS Special Education teacher beginning on August 31, 2022 
through January 27, 2023, utilizing 28 sick days, 10 weeks FMLA, followed by 14 days unpaid childcare 
leave, and returning to her teaching position on January 30, 2023, to be and hereby is approved. 

 
Vote:  Yes  7  No  0 
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JOYCE SCHMIEDER 
 

On motion of Ms. Rubio, second by Mr. Kast, the revised request from Joyce Schmieder for a childcare 
leave of absence from her position as a HS English teacher beginning on August 31, 2022 through 
November 22, 2022, utilizing the 20 sick days followed by 34 days non-FMLA unpaid childcare leave, 
returning to her teaching position on November 28, 2022, to be and hereby is approved. 

 
Vote:  Yes  7  No  0 

 
LILLIAN MARTIN 

 
On motion of Ms. Rubio, second by Ms. Wright, the request from Lillian Martin for a non-FMLA leave of 
absence from April 25 through June 24, 2022, to be and hereby is approved. 

 
Vote:  Yes  7  No  0 

 
KATHERINE CARR 

 
On motion of Ms. Arrasate, second by Mr. Kast, the appointment of Katherine Carr as a .6 FTE HS Social 
Worker, effective September 1, 2022, at Step 1D, MA, at a salary of $60,651 (prorated), to be and hereby 
is approved. 
  

Vote:  Yes  7  No  0 
 

DIANA DAUTZENBERG 
 

On motion of Ms. Rubio, second by Mr. Kast, the appointment of Diana Dautzenberg as a .6 FTE Speech 
Therapist, effective September 1, 2022, at Step 2D, MA, at a salary of $63,482 (prorated), to be and 
hereby is approved. 
  

Vote:  Yes  7  No  0 
 
 

MS W.I.N. ACADEMY STAFF 
 
On motion of Ms. Wright, second by Mr. Kast, the appointment of Thomas Cummings as an additional 
Middle School W.I.N. Academy Staff Member through June 15, 2022, to be compensated at the 
professional rate of pay ($48.87/hr.), to be and hereby is approved: 

 
Vote:  Yes  7  No  0 

 
SUBSTITUTES 

 
On motion of Ms. Donneson, second by Mr. Kast, the appointment of the following substitutes, to be and 
hereby are approved: 
  

Jane O’Sullivan  Substitute Teacher Aide (returning) 
 

Vote:  Yes  7  No  0 
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MARYKATE HILL 

 
On motion of Ms. Rubio, second by Mr. Kast, the appointment of Marykate Hill as the Elementary/Middle 
School Assistant Principal effective July 1, 2022, with a four-year probationary period through June 30, 
2026, in the tenure area of Assistant Principal, at a salary of $122,000, to be and hereby is approved. 
 

Vote:  Yes  7  No  0 
 

JASON COHEN 
 

On motion of Ms. Donneson, second by Mr. Kast, the appointment of Jason Cohen as the Director of 
Health, Physical Education & Athletics effective July 5, 2022, with a four-year probationary period through 
July 4, 2026, in the tenure area of Director of Health, Physical Education & Athletics, at a salary of 
$147,500 (prorated), to be and hereby is approved. 
 
 

Vote:  Yes  7  No  0 
 

JACQUELINE CERONE 
 

On motion of Mr. Kast, second by Mr. Stevens, the appointment of Jacqueline Cerone as a Special 
Education Teacher assigned to the Middle School, effective September 1, 2022, with a four year 
probationary period through August 31, 2026, in the tenure area of Special Education, at Step 1D, MA, at 
a salary of $60,651, pending receipt of official transcripts and issuance of NYS Certification, Students with 
Disabilities – Grades 7-12 – Generalist, to be and hereby is approved. 
  

Vote:  Yes  7  No  0 
 

LAUREN GOMEZ 
 

On motion of Mr. Stevens, second by Ms. Wright, the resignation of Lauren Gomez as an Elementary 
School Teaching Assistant, effective June 24, 2022, to be and hereby is approved. 
  

Vote:  Yes  7  No  0 
 

 
On motion of Ms. Donneson, second by Mr. Kast, the appointment of Lauren Gomez as a Special 
Education Teacher assigned to the Elementary School, effective September 1, 2022, with a four year 
probationary period through August 31, 2026, in the tenure area of Special Education, at Step 1D, MA, at 
a salary of $60,651, pending receipt of official transcripts, to be and hereby is approved. 
  

Vote:  Yes  7  No  0 
 
 

AYLSSIA TEMPERA 
 

On motion of Ms. Rubio, second by Mr. Kast, the appointment of Alyssia Tempera as a math teacher 
assigned to the High School, effective September 1, 2022, with a four year probationary period through 
August 31, 2026, in the tenure area of Mathematics, at Step 1G, MA+30, at a salary of $66,018, pending 
receipt of official transcripts, to be and hereby is approved. 
  

Vote:  Yes  7  No  0 
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REPORTS 

 
The personnel postings were noted. 

 
OLD BUSINESS 

 
There were no Old Business items on the agenda for discussion. 
 

NEW BUSINESS 
There were no New Business items on the agenda for discussion. 
 

EXECUTIVE SESSION 
 
On motion of Mr. Kast, second by Ms. Rubio, the Board of Education the resolution to convene to 
Executive Session at 7:50 p.m. to discuss contract negotiations with the administrators’ unit, food service 
unit, and aides & monitors’ unit, to be and hereby is approved. 
 

Vote:  Yes  7  No  0 
 
On motion of Mr. Stevens, second by Ms. Rubio the Board of Education the resolution to reconvene from 
Executive Session at 10:20 p.m., to be and hereby is approved. 
 

Vote:  Yes  7  No  0 
 

ADJOURNMENT 
 

On motion of Mr. Kast, second by Mr. Stevens, all business being completed, Ms. Mensch declared the 
meeting adjourned at 10:20 p.m. 
 
 
 

 ______________________________________   
Judy Iannone, District Clerk 

June 6, 2022 
 
 
 
 



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































WESTHAMPTON BEACH UFSD - FUND BALANCE
Projection - June 2022

For discussion purposes only Fund Balance Projection 1.31.2022

Adopted 2021-2022 Budget 60,108,537         2022-2023
Add: Budget Revisions 33,138                    Budget 60,803,703        

Add: Prior Year Encumbrances 15,778                    Less: Non-Tax Revenues 26,872,402        
Adjusted 2021-2022 Budget 60,157,453         Less: Appropriated Fund Balance 1,200,000           

Real Property Tax Levy Estimate 32,731,301        
Actual Expenditures (unaudited) 58,333,303         Tax Levy Estimate Increase 1.78%

Add: Current Year Encumbrances 15,778                    % of Unreserved/Unappropriated 4.00%
2021-2022 Exp. + Encumbrances 58,349,081         

Proj.Expenditure Budget Balance 6/30/22 1,808,372            Unassigned Fund Balance July 1, 2021 2,404,336           
Add: Actual Revenues 58,250,985        

Less: Actual Expenditures (58,333,303)      
2021-2022  Revenue Budget 58,427,937         Less: Increase in Encumbrances -                           

Budget Revisions 5,000                       Add: Designated Fund Balance Activity -                           
Adjusted 2021-2022  Revenue Budget 58,432,937         Add: Repair Reserve Expenditures -                           

Actual Revenues 58,250,985         Add: Retirement Reserve (ERS) Expenditures 200,000               
Revenue Budget Balance 6/30/22 (181,952)               Add: Employee Benefit Reserve Expenditures 150,000               

Add: Worker's Compensation Reserve Expenditures 265,496               
Add: Unemployment Insurance Reserve Expenditures 130,600               

Reserve for Repairs Add: Capital Reserve Fund Expenditures -                           
Activity - Usage -                             Add: Capital Reserve Fund Expenditures -                           
Activity - Increase & Proj. Interest -                             Less: Increase to  Capital Reserve (unused amount) -                           
Balance 6/30/22 -                             Less: Increase to Retirement Reserve (ERS) -                           

Less: Increase to Retirement Reserve (TRS) -                           
Reserve for Retirement (ERS) 1,052,914            Less: Increase to Reserve for Employee Benefits -                           
Activity - Usage (200,000)               Less: Increase to Worker's Compensation Reserve -                           
Activity -  Interest 700                           Less: Increase to Unemployment Insurance Reserve -                           
Activity - Increase -                             Less:  Change to non spendable -                           
Balance 6/30/22 853,614                 Less: Increase to Capital Reserve Fund -                           

Less: Increase to 2016 Capital Reserve Fund -                           
Reserve for Retirement (TRS) Less: Increase to Appropriated Fund Balance -                           
Activity - Usage Less: Increase to Reserves - Interest (3,200)                    
Activity -  Interest -                             Unappropriated Fund Balance June 30, 2022 3,064,914           
Activity - Increase
Balance 6/30/22 -                             2022-2023 Expenditure Budget 60,803,703        

4% of Next Years Budget 2,432,148           
Reserve for Employee Benefits 2,332,038            Under/(Over) 4% (632,766)              
Activity - Usage (150,000)               0                                
Activity - Interest 1,500                       
Activity - Increase -                             
Balance 6/30/22 2,183,538            Set of Assumptions:

Based on actuals to date, we anticipate expending 97% of the budget
Worker's Compensation Reserve 1,243,089            
Activity - Usage (265,496)               
Activity - Interest 700                           
Activity - Increase -                             
Balance 6/30/22 978,293                 

Unemployment Insurance Reserve 390,051                 
Activity - Usage (130,600)               
Activity - Interest 300                           
Activity - Increase -                             
Balance 6/30/22 259,751                 

EXPENDITURE BUDGET SUMMARY Tax Levy - Looking Ahead

Unappropriated Fund Balance

REVENUE BUDGET SUMMARY

RESERVE SUMMARY



WESTHAMPTON BEACH UFSD - FUND BALANCE
Projection - June 2022

For discussion purposes only Fund Balance Projection 3.31.2022

Adopted 2021-2022 Budget 60,108,537         2022-2023
Add: Budget Revisions 6,578                       Budget 61,544,294        

Add: Prior Year Encumbrances 15,778                    Less: Non-Tax Revenues 27,494,907        

Adjusted 2021-2022 Budget 60,130,893         Less: Appropriated Fund Balance 1,200,000           

Real Property Tax Levy Estimate 32,849,387        

Actual Expenditures (unaudited) 58,003,713         Tax Levy Estimate Increase 2.14%

Add: Current Year Encumbrances 15,778                    % of Unreserved/Unappropriated 4.00%

2021-2022 Exp. + Encumbrances 58,019,491         

Proj.Expenditure Budget Balance 6/30/22 2,111,402            Unassigned Fund Balance July 1, 2021 2,404,336           

Add: Actual Revenues 57,687,215        

Less: Actual Expenditures (58,003,713)      

2021-2022  Revenue Budget 58,427,937         Less: Increase in Encumbrances -                           

Budget Revisions 5,000                       Add: Designated Fund Balance Activity -                           

Adjusted 2021-2022  Revenue Budget 58,432,937         Add: Appropriated FB Expenditures (Capital Fund) -                           

Actual Revenues 57,687,215         Add: Retirement Reserve (ERS) Expenditures 200,000               

Revenue Budget Balance 6/30/22 (745,722)               Add: Employee Benefit Reserve Expenditures 150,000               

Add: Worker's Compensation Reserve Expenditures 265,496               

Add: Unemployment Insurance Reserve Expenditures 130,600               

Reserve for Repairs Less: Increase to Retirement Reserve (ERS) -                           

Activity - Usage -                             Less: Increase to Reserve for Employee Benefits -                           

Activity - Increase & Proj. Interest -                             Less: Increase to Worker's Compensation Reserve -                           

Balance 6/30/22 -                             Less: Increase to Unemployment Insurance Reserve -                           

Less:  Change to non spendable -                           

Reserve for Retirement (ERS) 1,052,914            Less: Increase to Appropriated Fund Balance -                           

Activity - Usage (200,000)               Less: Increase to Reserves - Interest (3,200)                    

Activity -  Interest 700                           Unappropriated Fund Balance June 30, 2022 2,830,734           

Activity - Increase -                             

Balance 6/30/22 853,614                 2022-2023 Expenditure Budget 61,544,294        

4% of Next Years Budget 2,461,772           

Reserve for Retirement (TRS) Under/(Over) 4% (368,962)              

Activity - Usage 0                                

Activity -  Interest -                             

Activity - Increase

Balance 6/30/22 -                             Set of Assumptions:

Based on actuals to date, we anticipate expending 97% of the budget

Reserve for Employee Benefits 2,332,038            

Activity - Usage (150,000)               

Activity - Interest 1,500                       

Activity - Increase -                             

Balance 6/30/22 2,183,538            

Worker's Compensation Reserve 1,243,089            

Activity - Usage (265,496)               

Activity - Interest 700                           

Activity - Increase -                             

Balance 6/30/22 978,293                 

Unemployment Insurance Reserve 390,051                 

Activity - Usage (130,600)               

Activity - Interest 300                           

Activity - Increase -                             

Balance 6/30/22 259,751                 

EXPENDITURE BUDGET SUMMARY Tax Levy - Looking Ahead

Unappropriated Fund Balance

REVENUE BUDGET SUMMARY

RESERVE SUMMARY



WESTHAMPTON BEACH UFSD - FUND BALANCE
Projection - June 2022

For discussion purposes only Fund Balance Projection 4.30.2022

Adopted 2021-2022 Budget 60,108,537         2022-2023
Add: Budget Revisions 11,578                    Budget 61,544,294        

Add: Prior Year Encumbrances 15,778                    Less: Non-Tax Revenues 27,494,907        

Adjusted 2021-2022 Budget 60,135,893         Less: Appropriated Fund Balance 1,200,000           

Real Property Tax Levy Estimate 32,849,387        

Actual Expenditures (unaudited) 58,234,078         Tax Levy Estimate Increase 2.14%

Add: Current Year Encumbrances 15,778                    % of Unreserved/Unappropriated 4.00%

2021-2022 Exp. + Encumbrances 58,249,856         

Proj.Expenditure Budget Balance 6/30/22 1,886,037            Unassigned Fund Balance July 1, 2021 2,404,336           

Add: Actual Revenues 57,687,215        

Less: Actual Expenditures (58,234,078)      

2021-2022  Revenue Budget 58,427,937         Less: Increase in Encumbrances -                           

Budget Revisions 5,000                       Add: Designated Fund Balance Activity -                           

Adjusted 2021-2022  Revenue Budget 58,432,937         Add: Appropriated FB Expenditures (Capital Fund) -                           

Actual Revenues 57,687,215         Add: Retirement Reserve (ERS) Expenditures 200,000               

Revenue Budget Balance 6/30/22 (745,722)               Add: Employee Benefit Reserve Expenditures 150,000               

Add: Worker's Compensation Reserve Expenditures 265,496               

Add: Unemployment Insurance Reserve Expenditures 130,600               

Reserve for Repairs Add: Capital Reserve Fund Expenditures -                           

Activity - Usage -                             Add: Capital Reserve Fund Expenditures -                           

Activity - Increase & Proj. Interest -                             Less: Increase to  Capital Reserve (unused amount) -                           

Balance 6/30/22 -                             Less: Increase to Retirement Reserve (ERS) -                           

Less: Increase to Retirement Reserve (TRS) -                           

Reserve for Retirement (ERS) 1,052,914            Less: Increase to Reserve for Employee Benefits -                           

Activity - Usage (200,000)               Less: Increase to Worker's Compensation Reserve -                           

Activity -  Interest 700                           Less: Increase to Unemployment Insurance Reserve -                           

Activity - Increase -                             Less:  Change to non spendable -                           

Balance 6/30/22 853,614                 Less: Increase to Capital Reserve Fund -                           

Less: Increase to 2016 Capital Reserve Fund -                           

Reserve for Retirement (TRS) Less: Increase to Appropriated Fund Balance -                           

Activity - Usage Less: Increase to Reserves - Interest (3,200)                    

Activity -  Interest -                             Unappropriated Fund Balance June 30, 2022 2,600,369           

Activity - Increase

Balance 6/30/22 -                             2022-2023 Expenditure Budget 61,544,294        

4% of Next Years Budget 2,461,772           

Reserve for Employee Benefits 2,332,038            Under/(Over) 4% (138,597)              

Activity - Usage (150,000)               0                                

Activity - Interest 1,500                       

Activity - Increase -                             

Balance 6/30/22 2,183,538            Set of Assumptions:

Based on actuals to date, we anticipate expending 97% of expenses 

Worker's Compensation Reserve 1,243,089            

Activity - Usage (265,496)               

Activity - Interest 700                           

Activity - Increase -                             

Balance 6/30/22 978,293                 

Unemployment Insurance Reserve 390,051                 

Activity - Usage (130,600)               

Activity - Interest 300                           

Activity - Increase -                             

Balance 6/30/22 259,751                 

EXPENDITURE BUDGET SUMMARY Tax Levy - Looking Ahead

Unappropriated Fund Balance

REVENUE BUDGET SUMMARY

RESERVE SUMMARY



WESTHAMPTON BEACH UFSD - FUND BALANCE
Projection - June 2022

For discussion purposes only Fund Balance Projection 5.31.2022

Adopted 2021-2022 Budget 60,108,537         2022-2023
Add: Budget Revisions 11,578                    Budget 61,544,294        

Add: Prior Year Encumbrances 15,778                    Less: Non-Tax Revenues 27,494,907        

Adjusted 2021-2022 Budget 60,135,893         Less: Appropriated Fund Balance 1,200,000           

Real Property Tax Levy Estimate 32,849,387        

Actual Expenditures (unaudited) 58,200,528         Tax Levy Estimate Increase 2.14%

Add: Current Year Encumbrances 15,778                    % of Unreserved/Unappropriated 4.00%

2021-2022 Exp. + Encumbrances 58,216,306         

Proj.Expenditure Budget Balance 6/30/22 1,919,587            Unassigned Fund Balance July 1, 2021 2,404,440           

Add: Actual Revenues 57,514,964        

Less: Actual Expenditures (58,200,528)      

2021-2022  Revenue Budget 58,427,937         Less: Increase in Encumbrances -                           

Budget Revisions 10,000                    Add: Designated Fund Balance Activity -                           

Adjusted 2021-2022  Revenue Budget 58,437,937         Add: Repair Reserve Expenditures -                           

Actual Revenues 57,514,964         Add: Retirement Reserve (ERS) Expenditures 200,000               

Revenue Budget Balance 6/30/22 (922,973)               Add: Employee Benefit Reserve Expenditures 150,000               

Add: Worker's Compensation Reserve Expenditures 265,496               

Add: Unemployment Insurance Reserve Expenditures 130,600               

Reserve for Repairs Less: Increase to Retirement Reserve (ERS) -                           

Activity - Usage -                             Less: Increase to Reserve for Employee Benefits -                           

Activity - Increase & Proj. Interest -                             Less: Increase to Worker's Compensation Reserve -                           

Balance 6/30/22 -                             Less: Increase to Unemployment Insurance Reserve -                           

Less:  Change to non spendable -                           

Reserve for Retirement (ERS) 1,052,914            Less: Increase to Appropriated Fund Balance -                           

Activity - Usage (200,000)               Less: Increase to Reserves - Interest (3,200)                    

Activity -  Interest 700                           Unappropriated Fund Balance June 30, 2022 2,461,772           

Activity - Increase -                             

Balance 6/30/22 853,614                 2022-2023 Expenditure Budget 61,544,294        

4% of Next Years Budget 2,461,772           

Reserve for Retirement (TRS) Under/(Over) 4% (0)                              

Activity - Usage 0                                

Activity -  Interest -                             

Activity - Increase

Balance 6/30/22 -                             Set of Assumptions:

Based on actuals to date, we anticipate expending 97% of expenses 

Reserve for Employee Benefits 2,332,038            

Activity - Usage (150,000)               

Activity - Interest 1,500                       

Activity - Increase -                             

Balance 6/30/22 2,183,538            

Worker's Compensation Reserve 1,243,089            

Activity - Usage (265,496)               

Activity - Interest 700                           

Activity - Increase -                             

Balance 6/30/22 978,293                 

Unemployment Insurance Reserve 390,051                 

Activity - Usage (130,600)               

Activity - Interest 300                           

Activity - Increase -                             

Balance 6/30/22 259,751                 

EXPENDITURE BUDGET SUMMARY Tax Levy - Looking Ahead

Unappropriated Fund Balance

REVENUE BUDGET SUMMARY

RESERVE SUMMARY
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Westhampton Beach School District

District-wide School Safety Plan

Introduction

The Westhampton Beach Union Free School District’s Comprehensive School Safety Plan (as
required by the Safe Schools Against Violence in Education Law and Commissioner’s
Regulation
§155.17) has been established to provide for the safety and security of students, staff, and visitors
in our schools. This component of Project SAVE is a comprehensive planning effort that
addresses risk reduction, response, and recovery with respect to a variety of potential emergency
situations that may occur in the Westhampton Beach School District and its component school
buildings.

The Board of Education has appointed, under the direction of the Superintendent of Schools, a
School Safety Team to develop this District-wide School Safety Plan. This plan addresses the
needs of all schools within the Westhampton Beach School District and is consistent with the
more detailed Building-level Emergency Response Plans. A copy of this District-wide School
Safety Plan is posted on the District’s website and is available upon request at the District Office.
Building-level Emergency Response Plans are to remain confidential in accordance with
Education Law §2801-a.

The Westhampton Beach School District supports the Safe Schools Against Violence in
Education (SAVE) legislation and is committed to providing a safe and secure learning
environment for students and staff. This District-wide School Safety Plan will be reviewed
annually after its adoption by the Board of Education, such review to take place prior to July 1 of
each school year.

Section 1: General Considerations and Planning Guidelines

A. Purpose

The Westhampton Beach Union Free School District’s School Safety Plan was developed
pursuant to Commissioner’s Regulations §155.17. At the direction of the Board of Education, the
Superintendent of Schools appointed a District Safety Team charged with the development,
maintenance, and annual review of this plan. The District-wide School Safety Plan, in
conjunction with the Building-level Emergency Response Plans, is designed to prevent or
minimize the effects of serious violent incidents and emergencies, and to facilitate the District’s
response and coordination with local and county resources.

B. Identification of the District-wide School Safety Team

The Westhampton Beach Board of Education, upon the recommendation of the Superintendent, has
appointed the following members to the District-wide School Safety Team:



Name Title
Carolyn Probst Superintendent of Schools
Halsey Stevens Board of Education Trustee
Mark Yakaboski School Resource Officer
Jeremy Garritano Elementary School Principal
Charisse Miller Middle School Principal
Bryan Bookamer High School Assistant Principal
Korey Williams Teacher
Anthony Martino Assistant Plant Facilities Administrator
William Ray Senior Guard
Ronald Gholson School Guard

The District-wide Safety Team will act in an advisory capacity to the Board of Education. The
team will convene periodically to assess safety/security issues and will review the District-wide
Safety Plan at least once annually prior to July 1.

C. Concept of Operations

■ The District-wide School Safety Plan is directly linked to Building-level Emergency Response
Plans and has been developed to address the specific needs of the Westhampton Beach School
District. Protocols reflected in the District-wide School Safety Plan will guide the
implementation of the individual Building-level Emergency Response Plans.

■ In the event of an emergency or violent incident, the Building-level Emergency Response Plans
will guide the response of District personnel. The Principal will immediately notify the
Superintendent of Schools. In the absence of the Superintendent of Schools, the Principal will
notify the next highest-ranking member in the chain of command.

■ Where appropriate, the police and other local emergency officials will be contacted
immediately. Local emergency response efforts may be supplemented by county and state
resources when necessary through existing protocols.

D. Plan Review and Public Comment

■ Pursuant to Commissioner’s Regulations §155.17(e)(3), this plan will be made available for
public comment at least 30 days prior to its adoption. The district-wide plan may be
formally adopted by the Board of Education only after at least one public hearing that
provides for the participation of school personnel, parents, students, and any other
interested parties.

■ A full copy of the District-wide School Safety Plan and any amendments will be submitted
to the New York State Education Department within 30 days of adoption by the Board of
Education.

■ This plan shall be reviewed periodically during the year and will be maintained by the District-
wide School Safety Team. The required annual review will be completed on or before July 1 of
each year after its initial adoption by the Board of Education.

■ The District-wide School Safety Plan shall be posted to the District’s website. Hard copies will
be available upon request at the District Office.



Section 2: Risk Reduction / Prevention and Intervention

Reduction and mitigation of risks, prevention programs, and interventions are crucial
components of a comprehensive school safety plan. Being proactive, rather than reactive, can
help prevent violent incidents and other emergencies.

A. Prevention / Intervention Strategies

Program Initiatives

The Westhampton Beach School District has implemented a number of prevention and
intervention programs, as outlined below:

■ Peer Mediation
■ Character Education Programs
■ Teacher, Staff, and Student Training on the Dignity for All Students Act (DASA)
■ H.U.G.S. After School Program
■ Prevention Pilots
■ Check and Connect Program
■ Hurricane Kindness Project
■ Mindfulness Program
■ School Counseling Groups
■ Cyberbullying Presentations for Students
■ Digital Citizenship Program
■ Health Curriculum – Bullying Prevention Component
■ Youth 2 Youth, Friends for Friends, and Gay Straight Alliance Clubs

Training, Drills, and Exercises

The best way to prepare for an actual emergency is to train students and staff in emergency
response procedures through frequent drills and exercises. The following is a summary of
training activities:

■ Fire/evacuation drills, lockdown drills, and bus drills in accordance with New York State
Education Law §807(1a) (b) and Commissioner’s Regulations §155.17. Police and other
first responders are often invited to take part in these required drills.

■ Annual Early Evacuation Drill in accordance with Commissioner’s Regulations §155.17 to
test communication procedures, transportation procedures, and evacuation procedures.

■ Table top exercises with local police and first responders.
■ Full scale active shooter drill with multiple police agencies.
■ Ongoing multi-hazard emergency training for school personnel (in District training and

attendance at conferences and workshops).



Implementation of School Security and Facilities Initiatives

■ All school buildings are locked at all times, with a single point of entry for visitors.
■ All employees wear photo ID badges issued by the District.
■ Visitors must be buzzed into the school buildings by a front desk greeter. Visitors must sign

in and obtain a visitor badge.
■ A team of school guards is deployed across the District.
■ Security cameras have been installed at main entrances and at other strategic points

throughout the District.
■ A two-way radio system facilitates communication among security, monitors, front desk

greeters, custodial, grounds, and administrative staff.
■ The District, in collaboration with local police agencies, will deploy other methods deemed

necessary to protect the health, safety, and welfare of students and staff.
■ All safety, security, and emergency planning protocols are under continual review and

reevaluation to ensure that current best practices are being implemented.

Vital Educational Agency Information

Each Building-level Emergency Response Plan contains vital information, including: student
enrollment/class lists, emergency contact numbers, faculty and staff lists, transportation routes,
and building floorplans. All information is available to the command post and first responders
remotely through mobile technology devices.

B. Early Detection of Potentially Violent Behaviors

Early detection of potentially violent behaviors can reduce the risk of school violence and
minimize the danger to students, faculty, and staff. Training in this area is a critical component of
the overall school safety program. Training in early detection, pre-attack indicators, and
intervention/prevention strategies will be conducted through in-house professional development,
attendance at workshops and conferences, and other methods deemed appropriate.

Students and staff are trained in accordance with the requirements of the Dignity for All Students
Act (DASA). Bullying, harassment, and violent behaviors are immediately addressed through the
Code of Conduct. The District’s mental health staff is trained to help in identifying family,
community, and other factors that may influence a child’s behavior.

The District’s students and staff are continually reminded that if something seems out of the
ordinary to report it immediately. The message is “If you see something, hear something, suspect
something, or your intuition tells you something isn’t right - say something immediately.”



C. Hazard Identification

Each Building-level Emergency Response Plan includes sites of potential emergencies, which
have been identified by Building-level Safety Teams. These may include school buildings,
playground areas, athletic fields, properties adjacent to school buildings, buses, nearby
intersections, etc. Each Building-level Emergency Response Plan includes hazard-specific
response information.

In addition to the potential hazards included in the Building-level Emergency Response Plans,
the following are areas of District-wide concern:

■ Gabreski Airport /Air National Guard Base
■ Long Island Railroad
■ Proximity to the Ocean and Potential Storm Impacts

Section 3: Response

The effective response of staff and students when faced with an emergency situation can save
lives and reduce the potential for negative outcomes. The Westhampton Beach School District
has developed Building-level Emergency Response Plans to guide the response to violent
incidents and other emergencies. Frequent training and drills can help prepare members of the
school community to respond effectively in accordance with Building-level Emergency
Response Plans.

A. Notification and Activation (Internal and External Communications)

Quick, concise, and accurate communication is essential in the event of a violent incident or
other emergency. If an incident occurs, the following protocols will be followed:

■ The Building Principal or designee will be notified immediately.
■ Depending on the nature and severity of the incident, the Building Principal or designee

will contact the police and other first responders by calling 911. All staff are empowered
to call 911 when the nature of the emergency warrants an immediate police or other
emergency response.

■ The Building Principal or designee will notify the Superintendent of Schools or designee
as soon as practicable.

■ The Superintendent of Schools or designee will notify all schools within the District of
the violent incident or other emergency and direct the appropriate response (lockdown,
lockout, evacuation, etc.).

■ If warranted, the Superintendent of Schools or designee will set up a District-level
command post to assist in coordinating the emergency response.

■ Internal communication will be made utilizing landline phones, cell phones, two-way
radios, text messaging, or other methods deemed appropriate based on the circumstances.

■ When necessary, parent and community notification will be conducted through the
District’s Parent Square communication system. The District’s website and social media
sites will also be used as appropriate.



B. Response Protocols

The Westhampton Beach School District has detailed Building-level Emergency Response Plans
to guide the response to violent incidents and other emergencies. Each Building-level Emergency
Response Plan contains an Incident Command System (ICS). In the event of a significant
building- level emergency or district-wide emergency, the Superintendent of Schools or designee
shall activate the District-wide Incident Command System and coordinate the District’s response.

The following is the District-wide Chain of Command:

1. Superintendent of Schools
2. Assistant Superintendent for Personnel and Instruction
3. Assistant Superintendent for Business
4. High School Principal

The Superintendent of Schools or designee will serve as the Public Information Officer.

The Building-level Emergency Response Plans describe a number of protective action options to
safeguard students, staff, and visitors in the event of a violent incident or other emergency.

C. Situational Responses

The Westhampton Beach School District’s School Safety Team recognizes that many different
types of emergencies may arise and our planning must outline hazard-specific responses. The
Building-level Emergency Response Plans include detailed response protocols for a variety of
potential emergencies as outlined below. All school staff will be appropriately trained and
familiar with the Building-level Emergency Response Plans so that appropriate action can be
taken in the event of an emergency.

Threats of Violence

■ Any implied or direct threat of violence shall be reported to the Building Principal or
designee.

■ The Building Principal will notify the police of the threat and request assistance in
evaluating and assessing the veracity and level of the threat.

■ The Building Principal will notify the Superintendent of Schools, who will activate the
Threat Assessment Team.

■ The Threat Assessment Team will assist in evaluating the threat, the District’s response,
and the proper documentation of the threat through the Violent and Disruptive Incident
Report (VADIR).



Violent Incident

■ Any violent incident shall be reported immediately to the Building Principal or designee.
■ The Building Principal will take action in accordance with the Building-level Emergency

Response Plan. The Building Principal will notify the police by calling 911 if the incident
warrants a police response.

■ The Building Principal will notify the Superintendent of Schools as soon as possible.
■ The Threat Assessment Team will assist in evaluating the District’s response and ensure

that the incident is properly reported through the Violent and Disruptive Incident Report
(VADIR).

Explosive/Bomb Threats

■ Any explosive/bomb threat shall be reported immediately to the Building Principal or
designee. The Building-level emergency Response Plan will guide the response.

■ If the threat is received by phone, the person taking the call should ascertain as much
information as possible using the New York State Police Bomb Threat Call Checklist.

■ The Building Principal will notify the police and other emergency responders by calling
911 from a landline phone.

■ The Building Principal will notify the Superintendent of Schools, who will follow the
communication/notification protocols outlined above.

■ If warranted, the Superintendent of Schools or designee will set up a District-level
command post to assist in coordinating the emergency response.

Intruder

■ The first person becoming aware of an intruder or suspicious person will notify the
Principal or designee immediately.

■ If the intruder or suspicious person appears to be an imminent threat, the police shall be
called immediately by dialing 911 and the lockdown protocols will be implemented as
outlined in the Building-level Emergency Response Plan.

■ If the intruder or suspicious person does not appear to pose a threat, the Building
Principal will notify security by two-way radio and will approach the intruder or
suspicious person to determine his/her reason for being in the building.

■ If the intruder or suspicious person has a legitimate reason for being present in the
building, he/she will be escorted to the front desk to be properly signed-in and issued a
visitor pass.

■ If the intruder or suspicious person does not have a legitimate reason for being present in
the building, he/she will be escorted out by the Principal and security. Staff will be
informed to guard against re-entry. The police will be called immediately if there is any
attempt at re-entry.

■ If, at any time, the intruder or suspicious person fails to comply or the situation escalates,
the police will be called immediately and the lockdown protocol will be implemented in
accordance with the Building-level Emergency Response Plan.

■ The Building Principal will notify the Superintendent of Schools as soon as possible
regarding any intruder or suspicious person.



Hostage Situation

■ Any hostage taking situation shall be reported immediately to the Building Principal or
designee. The police will be notified by calling 911.

■ The Building Principal shall determine the appropriate response in accordance with the
Building-level Emergency Response Plan.

■ The Building Principal will notify the Superintendent of Schools, who will follow the
communication/notification protocols outlined above.

■ If warranted, the Superintendent of Schools or designee will set up a District-level
command post to assist in coordinating the emergency response.

Missing Student/Kidnapping

■ Any incident involving a missing student or suspected kidnapping will be reported
immediately to the Building Principal.

■ If a school staff member witnesses an apparent kidnapping, the staff member will
immediately call 911 and inform the Building Principal.

■ The Building Principal shall determine the appropriate response in accordance with the
Building-level Emergency Response Plan.

■ During school hours, when a student who has already been documented as present is
determined to be missing, the Building Principal or designee will be notified immediately.
School staff and security will search the building.

■ The Building Principal or designee will contact the parent/guardian. If the student
remains unaccounted for, the Building Principal will contact the police.

■ In the event that a parent/guardian contacts the school after school hours to report that a
student did not arrive home as expected, the Building Principal shall be notified
immediately.

■ The building will be searched and a P.A. announcement shall be made to see if the
student is still present on campus. The bus company will be contacted to see if the student
was transported home.

■ The parent should be advised to contact the student’s friends or any other location the
student may have gone after school.

■ If the student remains unaccounted for, the Building Principal will contact the police.
■ The Building Principal will notify the Superintendent of Schools as soon as possible

regarding any missing child or suspected kidnapping.

D. Protective Action Options

The Westhampton Beach School District trains students and staff in a variety of protective action
protocols, as outlined in the Building-level Emergency Response Plans. The following protective
action options may be utilized in response to an emergency situation in coordination with local
emergency responders:



School Cancellation

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will monitor any circumstances that may warrant a school cancellation.

■ The Superintendent of Schools or designee will make a final determination based on the
available information and consultation with emergency officials when appropriate.

■ If the decision is made to cancel school, notification to families and the community will
be managed through the District’s Parent Square communication system. The District’s
website, social media sites, and media outlets will also be used as appropriate.

Early Dismissal

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will monitor any circumstances that may warrant an early dismissal.

■ The Superintendent of Schools or designee will make a final determination based on the
available information and consultation with emergency officials when appropriate.

■ If the decision is made to close school early, the transportation contractor (Montauk Bus
Company) will be contacted to arrange for transportation to accommodate the early
dismissal.

■ Notification to families and the community will be managed through the District’s Parent
Square communication system. The District’s website, social media sites, and media
outlets will also be used as appropriate.

■ Appropriate personnel will remain in the District until all students have been safely
returned home.

Emergency Evacuation

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will evaluate the threat and monitor any circumstances that may warrant an
emergency evacuation.

■ The Superintendent of Schools or designee will make a final determination to evacuate
based on the available information and consultation with emergency officials when
appropriate.

■ If the decision is made to evacuate, the transportation contractor (Montauk Bus
Company) will be contacted to arrange for transportation.

■ All evacuation routes will be checked and cleared prior to the evacuation. The building
perimeter will also be checked for any external threats.

■ All students and staff will be evacuated to a predetermined location in accordance with
the Building-level Emergency Response Plans.

■ All students and staff will be accounted for, with any missing students or staff members
reported to the Building Principal immediately.

■ Notification to families and the community will be managed through the District’s Parent
Square communication notification system. The District’s website, social media sites, and
media outlets will also be used as appropriate.



■ If necessary, an information center will be set up to handle parent and media inquiries.
■ Appropriate personnel will remain until all students have been safely returned home.

Sheltering

■ The Superintendent of Schools, along with other staff and local emergency officials when
appropriate, will evaluate the threat and monitor any circumstances that may necessitate
the sheltering of students.

■ The Superintendent of Schools or designee will make a final determination to shelter
(internally or externally) based on the available information and consultation with
emergency officials when appropriate.

■ Students and staff will be sheltered in accordance with the Building-level Emergency
Response Plans. Appropriate steps will be taken to ensure the safety and security of
sheltering locations.

■ All students and staff will be accounted for, with any missing students or staff members
reported to the Building Principal immediately.

■ The District will coordinate with local and county resources to make appropriate
arrangements for food, water, first-aid, and other human needs.

■ Notification to families and the community will be managed through the District’s Parent
Square communication system. The District’s website, social media sites, and media
outlets will also be used as appropriate.

■ If necessary, an information center will be set up to handle parent and media inquiries.
■ Appropriate personnel will remain until all students have been safely returned home.

Lockdown or Lockout

■ The Superintendent of Schools, Building Principals, and local emergency officials when
appropriate, will evaluate the threat and monitor any circumstances that may necessitate a
lockdown or lockout.

■ In an emergency situation involving an immediate threat, a lockdown or lockout will be
initiated in accordance with the Building-level Emergency Response Plan.

■ The lockdown or lockout will remain in effect until the threat level subsides. The decision
to end a lockdown or lockout will be made in accordance with the Building-level
Emergency Response Plans (in coordination with local emergency responders when
appropriate).

■ All students and staff will be accounted for, with any missing students or staff members
reported to the Building Principal immediately.

■ Notification to families and the community will be managed through the District’s Parent
Square communication system. The District’s website, social media sites, and media
outlets will also be used as appropriate.

■ If necessary, an information center will be set up to handle parent and media inquiries.



Section 4: Recovery

In the event of a serious incident that has a major effect on students, staff, and the greater
community, a well-coordinated recovery plan is essential to successfully re-establishing normal
school operations and supporting the well-being of persons affected by the incident.

A Post-Incident Response Team will be supported with all available District resources to aid in
the recovery. Local, county, and state resources and personnel will be obtained as necessary
depending on the nature of the incident and complexity of the recovery.

Mental health services will be coordinated through the Post-Incident Response Team to support
the mental health needs of students and staff resulting from the incident. When necessary, the
Post-Incident Response Team will coordinate with other local and county mental health services
to secure additional resources.

The District-wide School Safety Team will work with local emergency responders to debrief and
evaluate all aspects of the District’s response in an effort to improve emergency planning, risk
reduction, and response to future incidents.

Questions or comments related to the District-wide School Safety Plan can be addressed to:

Carolyn Probst
Superintendent
340 Mill Road

Westhampton Beach, NY 11978
(631) 288-3800

cprobst@whbschools.org

mailto:cprobst@whbschools.org






















































































































































































































Progressive Mastery Learning, LLC

Teach Better Team

2250 Lynnwood Dr.

Stow, OH 44224

e-mail: jeff@teachbetter.com

phone: 330.770.1583

website: www.teachbetter.com

PROFESSIONAL DEVELOPMENT WORKSHOP PROPOSAL:

This document will outline and serve as an agreement between Westhampton Beach Schools (hereinafter “Client”) and Progressive

Mastery Learning, LLC (“PML”), as to how the proposed services, consultation, and implementation of training and support will be

provided.

SERVICE: DESCRIPTION: COST: QTY:

Come Back Better Package

Dates:
TBD

- 12 hrs of PD / Training + Keynote Session (Kickoff)
- Strategic Consultation Session
- 3 Support Sessions (Virtual or In person)
- Access for all staff to Teach Better Academy (Online
Courses & Training)

FOCUS: Standards Based Grading + Grid Method -
Mastery Learning

$15,000.00 1

Travel Travel and accomodations (2 Trainers for initial PD) $1,000.00 5

TOTAL INVESTMENT / COST: $20,000.00

TERMINATION
This Agreement may only be terminated:

● If one party commits a material breach of any provision of this Agreement (the breaching party) and such party
fails to cure the same within twenty (20) days after receiving written notice specifying such breach. If such breach
cannot reasonably be cured within 20 days, the breaching party may request a longer period of time as may be
reasonably necessary to effect such cure  by furnishing to the non-breaching party within such 20 day period a
feasible plan demonstrating that it is capable of curing the breach and diligently proceeds to implement such plan
to completion. Such extension is permitted solely at the express agreement of the non-breaching party.

● In the event that either party (a) becomes insolvent, is dissolved or liquidated; (b) files or has filed against it a
petition in bankruptcy and, in the case of an involuntary petition, such petition is not dismissed within 30 days; or
(c) ceases conducting business in the ordinary course.

CANCELLATION OF SERVICES
If services canceled by Client for any reason, the Total Investment due shall adjust according to the time-based fee
progression listed below:

● If canceled more than 30 days before the start of service date: Nothing owed.
● If canceled 30 or fewer days before the start of service date: 15% of the Total Investment listed above will be

owed.
● If canceled 15 or fewer days before the start of service date: 25% of the Total Investment listed above will be

owed.
● If canceled 7 or fewer days before the start of service date: 50% of the Total Investment listed above will be owed.

FORCE MAJEURE
In the event that either party is unable to perform its obligations under this Agreement as a result of a force majeure,
neither party shall be liable to the other for direct or consequential damages resulting from lack of performance. “Force
Majeure” shall mean fire, earthquake, flood, act of God, riots or civil commotions, litigation, war or other act of any foreign
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nation, power of government, or governmental agency or authority, or any other cause like or unlike any cause above
mentioned which is beyond the control of either party.

COVID-19 / CORONAVIRUS AND SCHOOL CLOSURES
Both parties agree that if, due to restrictions caused by the COVID-19 / Coronavirus Pandemic, services must be
delivered virtually, this shall not constitute force majeure or a breach of contract by PML. Client agrees that PML is ready
and able to deliver all services virtually, and both parties agree that such delivery of services shall not negatively affect the
value of any services described herein. In the instance of services needing to be delivered virtually, travel expenses shall
be deducted from the total amount owed, as stated in the “PAYMENT” section below, and Client agrees to pay the
adjusted TOTAL DUE as outlined below.

ENTIRE AGREEMENT
This Agreement constitutes the entire agreement and there are no oral or other representations regarding the subject of
this Agreement that are binding on either party. All changes to this Agreement must be in writing and signed by both
parties. It is understood and agreed that e-mail correspondence shall not constitute “a writing” to this agreement unless
expressly included herein.

PAYMENT (Invoice will be sent once proposal is signed. All checks should be made payable to “Progressive Mastery Learning”)

● TOTAL DUE: $20,000.00
○ Due within Thirty (30) Days of service date.

Agreement and Signatures
By signing and dating below, both parties hereto agree to the terms set forth in this Agreement. Upon execution of this
Agreement, all services to be provided by PML and all fees to be paid by Client, and the schedule of fees and schedule of
services, shall all be considered agreed upon by both parties. This Agreement will be considered executed on the date
listed below.

Progressive Mastery Learning, LLC Representative      Westhampton Beach Schools Representative

Jeff Gargas, COO _________________________ _________________________
Representative Name Title

_________________________ __________ _________________________ __________
Signature Date Signature Date
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